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Annex 1: 2021-2024 Operational Framework
The 2021-2024 Operational Framework of the World Organization of the Scout Movement (WOSM) consists of:

- Four Workstreams and their projects to date:
o Educational Methods
= Boosting Volunteers (Adults in Scouting project)
= Earth Tribe Coordination Team
= Gender Mainstreaming Coordination
= Life Skills Initiative
= SCENES Coordination Team
o World Events
= Evolution of the World Scout Conference
o Communications and Partnerships
= Advocacy on Sustainability
= Strengthening External Communications
o Good Governance
= Growth, Recovery and Resilience - Enabling Capacities for Growth
GSAT Review and New Partner On-boarding
Safe from Harm 1 - Compliance Mechanism Build, Pilot and Implementation
Safe from Harm in World and Regional Events
Strengthening Consultants Support in Financial Management
=  WOSM Consultants 2.0

- Two Task Forces:
o Youth Engagement in Decision-making
o Sustainability

- One transversal Workstream Coordination Group, with three support units:
o Project management support
o Volunteer management support
o Monitoring and evaluation support

- A team of Scrum Masters to support agile projects in the Operational Framework

- Each of these structures requires volunteers of different competencies, skills, experience and knowledge.
The number of volunteers necessary to support each of the structures also varies depending on the scope
of the task.

In addition, the World Scout Committee maintains six Standing Committees to support its governance roles and
responsibilities:

- Steering Committee

- Constitutions Committee

- Finance Committee

- Audit Committee

- Ethics Committee

- Honours and Awards Committee
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Annex 2: WORLD TRIENNIAL PLAN 2021-2024 APPOINTMENTS
WORKSTREAMS, STANDING COMMITTEES, AND OTHER APPOINTMENTS
OF THE WORLD SCOUT COMMITTEE (WSC)

As of 3 March 2022 (leads in bold; list in formation)

WORKSTREAMS

. Workstream, Educational Methods

Elise Drouet - Co-Lead (France)

Hany Abdulmonem - Co-Lead (WSB)

Dr Wayne Adrian Davis — Strategic Oversight
(WsQC)

Daiana Neil (WSC)

Sarah Rita Kattan (WSC)

Maman Lamine Soumana Ide Issa (WSC-YA)
Melissa Wilm Senna Pinto (WSC-YA)

Boosting Volunteers (Adults in Scouting Project)
Amir Cheema Mbe - Co-Lead (United Kingdom)
Hany Abdulmonem - Co-Lead (WSB)

*Team in formation

Earth Tribe Coordination Team

Efraim Acosta — Co-Lead (Mexico)
Cynthia Marquez - Co-Lead (WSB)
Ahmed Elhalfawy (Egypt)

Amina Amrane (Algeria)

Callum Clark (New Zealand)

Chip (Veerle) Haverhals (Belgium)

Dino Carini (Argentina)

Kesilyn Lizama (Belize)

Madhusudan Avala Subramanyam (India)
Ruhi Rusaba Jahwa Jahan (Bangladesh)

Gender Mainstreaming Coordination Team
Victor Atipaga - Co-Lead (WSC)

Beatriz Candeias - Co-Lead (WSB)

Christa Waterwiese (United States of America)
Julius Kramer (Sweden)

Mohammad Atiquz Zaman (Bangladesh)
Muath Bin Nujiyfan (Saudi Arabia)

Norma Noordin (Malaysia)

Life Skills Initiative

Diana Carrillo Tiburcio — Co-Lead (Mexico)
Beatriz Candeias - Co-Lead (WSB)

Anton Nilsson (Sweden)

Claude Corbeil (Canada)

Emma Watson (Australia)

Kim-sze Alexander Chan (Hong Kong)

Nikitta Adjirakor (Ghana)

Stefano Casalini (Italy)

SCENES Coordination Team

Patrick McCormick - Co-Lead (Australia)
Azleen Syarina — Co-Lead (WSB)

Iiris Somervuori (Finland)

Jason Gingrich (Canada)

Oliver John Christian Liu (Philippines)

Omar Al Bulushi (Oman)

Simon Derderian (Lebanon)

2. Workstream, World Events
Amal Ridene - Co-Lead (Tunisia)
Jacob Murray - Co-Lead (WSB)
Christine "Chrissy" Pollithy - Strategic
Oversight (WSC)
Eun Gui “Eugene” Kim (WSC)
Reese Medina (WSC-YA)

Evolution of the World Scout Conference

Djuna Bernard - Co-Lead (Luxembourg)
Jacob Murray - Co-Lead (WSB)

Franco Faustini (Argentina)

Ilyas Ismayilli (Azerbaijan)

Ivy Akii (Kenya)

Paula Carrillo (Colombia)

Safidinantenaina Randriamitantsoa (Madagascar)

JOTA-JOTI

Ed Lynes - Co-Lead (United States of America)
Jacob Murray - Co-Lead (WSB)

Esther Diaz (Chile)

Sandro Gisler (United States of America)

Thomas "Kirk" Hirt (Switzerland)

3. Workstream, Communications and
Partnerships
Kenny Ralph Fernando - Co-Lead (Philippines)
David Venn - Co-Lead (WSB)
Nika Gorovska — Strategic Oversight (WSC)
Mehdi Ben Khelil (WSC)
Yoobinnara “Lisa” Kim (WSC-YA)
Alhassan Soltan (WSC-YA)

Advocacy on Sustainability

Christos Hatzidiamandis - Co-Lead (Greece)
Hannah Graham - Co-Lead (WSB)

Lucas Lahoni Soares Raposo Arcega (Brazil)

Lucy Mace (United Kingdom)

Mikko McFeely (United States of America)

Rana Ashraf Sofy (Egypt)

Grecia Barcena (Mexico)

Hian Leng Kek (Singapore)

Strengthening External Communications
Esther Diaz - Co-Lead (Chile)
Lynne Lessard - Co-Lead (WSB)
Carolina Cortés Jiménez (Colombia)
Claire Smithard (South Africa)

Omar Jarju (Gambia)

Pablo Cuadra (Chile)

Rami Aidamouni (Lebanon)

Sidoine Kwami Tsoukou-Djossou (Togo)




4. Workstream, Good Governance
Clarke Truscott — Co-Lead (New Zealand)
Karin Nolke Grubbstrom - Co-Lead (WSB)
Pia Melin Graasbgll - Strategic Oversight
(WsQo)
Juan Reig (WSC)
Fatima Aliyeva (WSC-YA)

Growth, Recovery and Resilience - Enabling
Capacities for Growth

Vicki Hawkins — Co-Lead (New Zealand)
Karin Nolke Grubbstrom - Co-Lead (WSB)
Aaron Wardle (Australia)

Beatrice Leipute (Lithuania)

Belinda Wang (Scouts of China)

Farid Suleyman (Azerbaijan)

Ismaila Abdoulaye Ndiaye (Senegal)

John McAtominey (United Kingdom)

Karim Mishriki (Egypt)

Nour Elhouda Mahmoudi (Algeria)

GSAT Review and New Partner On-boarding
Sophie Hammermann - Co-Lead
(Liechtenstein)

Emmah Mbugua - Co-Lead (WSB)
Asma Mnaouer (Tunisia)

Conner Huey (United States of America)
Kathleen Godfrey (South Africa)

Malcolm Ban Hoe Tan (Singapore)

Médnica Figueroa (Colombia)

Pavel Trantina (Czechia)

Sherman Hsiao-Ming Sheng (Scouts of China)

Safe from Harm 1 - Compliance Mechanism Build,

Pilot and Implementation
Joshua Dick — Co-Lead (United States of
America)

Karol Gzyl — Co-Lead (WSB)
Agnieszka Situszek (Poland)
Daniel Corsen (WSC)

Dev Raj Ghimire (Nepal)

Jinan Alsayyed (Lebanon)

Luis Saavedra (Ecuador)

Luke Saunders (Australia)
Veronica Perea (Peru)

Safe from Harm in World and Regional Events
Monika Woznica - Co-Lead (Poland)
Pauline Grangette — Co-Lead (WSB)

Alaa Abdellatif Algamal (Egypt)

Nipa Monalesa (Bangladesh)

Rajeeva Pieris (Sri Lanka)

Richard Simmons (United Kingdom)

Roger Lindvall (Sweden)

Strengthening Consultants Support in Financial

Management

John Estrella - Co-Lead (Canada)

Karin Nolke Grubbstrom - Co-Lead (WSB)
*Team in formation

WOSM Consultants 2.0 Training Team
Ruth Potts - Staff Support (WSB)

liéne Corsen (Curagao)

Martijn Nas (Netherlands)

Saad Zian (France)

Sergio Xavier Hernandez Ledward (Mexico)

TASK FORCES

Youth Engagement in Decision-making
Juan Reig - Co-Lead (WSC)

Melissa Wilm Senna Pinto - Co-Lead (WSC-YA)

Carla Simodes - Staff Support (WSB)
Callum Kaye (United Kingdom)

David Yen-Cheng Lai (Scouts of China)
Ilka Essig (Germany)

Jemima Nartey (Ghana)

Mohamed Ali Khalid (India)

Nika Gorovska (WSC)

Nour Elhouda Mahmoudi (Algeria)
Omar Lugo Aguirre (Mexico)

Sarah Rita Kattan (WSC)

Yoobinnara “Lisa” Kim (WSC-YA)

Sustainability

Pia Melin Graasbgll - Co-Lead (WSC)
Alhassan Soltan - Co-Lead (WSC-YA)
Annie Weaver - Staff Support (WSB)
Claude-Michel Nzotungicimpaye (Burundi)
Daniel Petroche (Ecuador)

Eun Gui “Eugene” Kim (WSC)

Fabian Loske (Germany)

Lars Kramm (WSC)

Maman Lamine Soumana Ide Issa (WSC-YA)
Manuel Ramos de la Rosa (Spain)

Tania Dione Irma Michelle Fernandez Vazquez
(Plurinational State of Bolivia)

OPERATIONAL FRAMEWORK COORDINATION

Workstream Coordination Group

Mori Chi-Kin Cheng - Co-Lead (WSC)
David Berg - Co-Lead (WSB)

Jo Deman (WSC)

Reese Medina (WSC-YA)

Karin Nolke Grubsstrom (WSB)

Project management support

Samah El Hassanie — Co-Lead (Lebanon)
Ruth Potts - Co-Lead (WSB)

Linda Rainbow (WSB)

Matt Lightfoot (United Kingdom)

Mihaela Ciobanu (WSB)

Volunteer management support

Peter Blatch — Co-Lead (Australia)
Pauline Grangette - Co-Lead (WSB)
Shayla Scarlett - Staff Support (WSB)
Charles Dalens (France)

Eva-Marie Johansson (Sweden)

Fabrice Ouattara (Céte d'Ivoire)

Feriel Askri (Tunisia)

Hoang Bao Huy Nguyen (Viet Nam)

Joy Hutchinson (South Africa)

Justina Baliunaite (Lithuania)

Mahmoud EI-Shenawy (Egypt)

Stephen Yiu (Canada)

Tuck Mun Tang (Malaysia)

Monitoring and evaluation support
Tom Chanin - Co-Lead (WSB)
Steve Kent - Co-Lead (Canada)
Adriana Fodor (Romania)

AfritHani Haroun (Algeria)
Eduardo Zelada (Peru)




Scrum Masters

Jérémy Apert (France)

Matas Daunys (Lithuania)
Samah El Hassanie (Lebanon)
Ahmed Farag (Egypt)

Elisabeth Gebka (Belgium)
Marcus Klapdor (Germany)

Haw Ju EricLam (Singapore)
Matt Lightfoot (United Kingdom)
David Oppl (Czechia)

STANDING COMMITTEES

WSC Steering Committee

Andy Chapman - Chairperson (WSC)
Sarah Rita Kattan (WSC)

Jo Deman (WSC)

Fatima Aliyeva (WSC-YA)

Ahmad Alhendawi (WOSM Secretary General)
Shayla Scarlett - Staff Support (WSB)

Constitutions Committee

Dr Melissa Casagrande - Chairperson (Brazil)
Cheng Kiong Tan (Singapore)

Dr Marton Hari (Hungary)

Eleanor Hewitt (Australia)

Henrik Séderman (Finland)

Leonilde Lima (Cabo Verde)

Charles Ng- Staff Support (WSB)

Finance Committee

Esben Hollager — Chairperson (Denmark)
Amine Ben Salah (Tunisia)

Enzo Defilippi (Peru)

Laura Lo (Hong Kong)

Martin Meier (Liechtenstein)

Mori Chi-Kin Cheng — WSC Liaison (WSC)
Reese Medina — WSC Liaison (WSC-YA)

Ooi Soon San - Staff Support (WSB)

Audit Committee

Jussi ‘Jupo’ Lares - Chairperson (Finland)
Alex Sangyong Cho (Republic of Korea)

Kim Robert de Leon (Philippines)

Nikketah Cuneo (Australia)

Raul Brusco (Uruguay)

Yasser Aboul Azm (Egypt)

Ooi Soon San - Staff Support (WSB)

Ethics Committee

Dr Brendon Hausberger - Chairperson (South
Africa)

Felipe de Paulo (Brazil)

Francisca Vong (Macao)

Luc Pannisod (WOSM)

Mia Hammermann (Liechtenstein)

Charles Ng- Staff Support (WSB)

Honours and Awards Committee

Mari Nakano - Chairperson (Japan)
Anne Whiteford (United Kingdom)

Goran Hagerdal (Sweden)

Wahid Labidi (Tunisia)

Wayne Perry (United States of America)
Ahmad Alhendawi (WOSM Secretary General)
Hany Abdulmonem - Staff Support (WSB)

OTHER APPOINTMENTS BY THE WSC

WSC Representatives on World Scout Foundation
Board

Andy Chapman (WSC)

Jo Deman (WSC)

Ahmad Alhendawi (WOSM Secretary General)

WOSM Fees Contact Group

Dr Wayne Adrian Davis (WSC)

Juan Reig (WSC)

Ahmad Alhendawi (WOSM Secretary General)

Continuous Improvement to the WSC
Daiana Neil - Lead (WSC)

Shayla Scarlett - Staff Support (WSB)
Dr Wayne Adrian Davis (WSC)

Christine “Chrissy” Pollithy (WSC)

Maman Lamine Soumana Ide Issa (WSC-YA)

WSC Liaison for WOSM Services
Jo Deman (WSC)

Resource Mobilisation and Grant Management

Oversight
Mehdi Ben Khelil (WSC)

WSC Liaison to the World Scout Shop
Mehdi Ben Khelil (WSC)

WOSM/WAGGGS Consultative Committee
Sarah Rita Kattan (WSC)

WSC Liaison to the Consultative Status

Organizations
Eun Gui “"Eugene” Kim (WSC)

Ex-officio Representative of the WSC to the KISC
Committee
Pia Melin Graasbgll (WSC)

JOTA-JOTI Liaison
Nika Gorovska (WSC)

WSC Liaison to the World Scout Jamboree, 2023
Craig Turpie (United Kingdom)

WSC Liaison to the World Scout Conference, 2024
Mehdi Ben Khelil (WSC)

WSC Liaison to the World Scout Moot, 2025
Daiana Neil (WSC)

WSC Liaison to the World Scout Jamboree, 2027
Sarah Rita Kattan (WSC)




WOSM Youth Representatives

Ville Majamaa (Finland)

Celie Denez (France)

Ehab Badwi (Syria)

Grecia Barcena (Mexico)

Hermelan Kouaho (Cote d'Ivoire)
Hian Leng Kek (Singapore)

Isaac Makinya (Kenya)

Jimena Ojeda Ramirez (Peru)
Joshua Marikopo (Zimbabwe)
Junbert Pabon (Philippines)

Kazi Hossain (Bangladesh)

Kristyna Jelinkova (Czechia)

Maria Florencia Cagliero (Argentina)
Matheus Valois (Brazil)

Melissa El Feghali (Lebanon)
Monserrath Lopez (Guatemala)
Nadine Shili (Tunisia)

Nour Mahmoudi (Algeria)

Paul Klahre (Germany)

Thais Queiroz (Brazil)

Urte Pelrulyte (Lithuania)

Willy Xiao (United States of America)
Annie Weaver - Staff Support (WSB)




