Asia-Pacific International Commissioners Forum 2026
19 - 20 December 2026
New Delhi, India

PROPOSED AGENDA

Day 1, 19 December 2026 (Saturday) - Strengthening the IC’s role and APR coordination

Time Session & Intended Outcome

0900 Opening Ceremony & Welcome
Welcome by host NSO, APR representative, introduction to Forum objectives, and group
photograph.

0930 Getting to Know Our International Commissioners
Welcome newly appointed/elected ICs. Each participant briefly introduces their NSO, tenure,
key priority and one challenge. Establish peer-support and networking opportunities.

1015 Morning tea

1030 Session 1: The International Commissioner - Mandate, Role and Responsibilities
IC’s constitutional and administrative mandate, relationship with Chief Commissioner, Chief
Executive, National Board/Council, WOSM, APR and external partners. Clarify delegation of
authority, institutional accountability and representation.

1130 Session 2: Strengthening the NSO International Committee
Interactive workshop on committee structure, terms of reference, succession, youth
inclusion, international relations coordination and alignment with local laws and governing
documents. Develop and NSO-specific improvement outline.

1230 Lunch

1330 Session 3: APR Conference 2025 Resolutions - From Decisions to Delivery
APR/WSB update on implementation, responsibilities, pending actions and challenges.
Identify where ICs can support delivery and follow-up nationally.

1430 Session 4: Findings from the 5th World Scout Education Congress
Discuss outcomes of the Congress and APR’s position.

1530 Afternoon tea

1545 Session 5: Towards the 44th World Scout Conference 2027
Conference preparation, unpack the RoP, Constitutional Amendments (if published), unpack
the voting system and simulate how voting works when a region votes as a block or as
individual NSOs, and APR shared concerns on board diversity and the WOSM Events Fee
model.

1645 Session 6: Sub-Regional Patrol Corners (Round 1)
Four sub-regional discussions to identify common international relations challenges, shared
priorities, support needs and possible collaborations.

1700 Day 1 Reflections and Synthesis

Rapporteurs present initial observations. Secretariat consolidates recurring issues for Day 2.




Day 2, 20 December 2026 (Sunday): Shaping APR's position towards World Scouting 2027

Time Session & Intended Outcome

0900 Recap and Day 2 Orientation
Key reflections from Day 1 and outline of strategic issues for consideration.

0915 Session 7: WOSM Events Fees - Affordability, Accessibility, and Sustainability
Briefing on applicable fee proposals and financial implications. Discuss equity between NSOs,
accessibility for young people, host sustainability, and possible regional recommendations.

1015 Morning tea

1030 Session 8: Board Diversity Task Force - Future Composition of the World Scout
Committee
Presentation of available Task Force recommendations. Facilitated discussion on
geographical, gender, generational, skills and experiential diversity; regional representation
and constitutional implications.

1130 Session 9: Preparing for the APR Scout Leaders Summit - April 2027
Review Summit objectives, anticipated agenda, NSO representation and expectations,
common regional priorities and the IC's preparation responsibilities.

1230 Lunch

1330 Session 10: Regional and World Governance Readiness and Representation
Discuss volunteers’ qualities, governance competence, nomination procedures.

1430 Session 11: Sub-Regional Patrol Corners (Round 2)
Patrols consider Day 2 governance issues and develop concise recommendations for the APR
Leaders’ Summit, World Scout Conference preparation, and future sub-regional
collaboration.

1530 Afternoon tea

1545 Forum Conclusions
Presentation of outcome summary by Patrols, follow-up mechanisms and commitments
ahead of the April 2027 Summit.

1630 Closing Ceremony and Vote of Thanks

Appreciation to host country/NSO, APR representatives, facilitators and participants. Formal
closure.




