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17 March 2026

European Scout Committee
Record of Key Decisions - March 2026

Following its second business meeting held in March 2026, the European Scout Committee:

e Approved the proposed amendments and clarifications to the Standing Orders of the European
Scout Committee and its substructures, as presented, including updates related to voting
procedures, meeting participation arrangements, terminology concerning the Committee
Coordination Group, and governance provisions relating to the appointment of the Regional
Treasurer and committee meeting preparation. The Standing Orders, as approved, can be found
here.

e Held the extraordinary general assembly of the legal entity - Association Bureau Mondial du
Scoutisme Bureau Régional Européen (BMS-BRE / WSB-ERO) and confirmed Mr Goran Gjorgjiev as

the new Regional Director, including the roles and signature rights.

e Received the Report of the Independent Auditors on the Consolidated Financial Statements and
approved the audited accounts of World Scout Bureau - Europe, Support Centre, Geneva.

e Approved the proposed Key Performance Indicators for the Regional Scout Plan 2025-2028 and
for the 25th European Scout Conference Resolutions. The European Scout Committee also
received drafts of the planned actions, which will be further developed at the All Groups Meeting
and shared with Member Organizations by the end of April.

e Appointed Anton Pisani as the volunteer representative to the WOSM Strategy & Coordination
Group for the coming term.

e Appointed Alexandra-Ioana Rosioara and Wouter Zilverberg as two members of the Safe from
Harm regional panel.

e Supported the candidature of Caillum Hedderman for the position of president of the European
Youth Forum.

e Approved the co-funding participation of the European Scout Region in Erasmus+ project
proposals to be submitted under the March 2026 open calls. Authorised the allocation of regional
co-funding up to 20% from the overall budget allocated to the European Scout Region, subject to
final budget confirmation. Mandated the regional office to finalise submissions and contractual
arrangements if the projects are awarded.

e Appointed Ilka Essig and Kristyna Jelinkova as Co-Leads and the following volunteers to serve as
Youth Representatives in the period 2026-2028:

o MaxTernes

o Marko Petrovic

o Siri Ankarfors

o Sigurd Seindal Krabbe
o Anca-Ana Sampetrean

o Miriam Egger
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o Caillum Hedderman
o Noah Kramer

e Appointed the following volunteers to serve in the respective teams of the Operational
Framework in the period 2026-2028:

o Ana Filipa Ferreira Ventura Caseiro, Area of Operation, Movement, Core Team
o Vicky Burrows, Volunteer Management Team

o Adrian Farrugia, Volunteer Management Team

During the Joint Committee Meeting, the European Scout Committee and the Europe Committee
WAGGGS:

e Approved the establishment of the Joint Work Team, including its Terms of Reference, as well as
the job descriptions for the Co-Leads and members of the team.

e Appointed the Co-Lead and members of the Joint Work Team, in accordance with the approved
Terms of Reference and recruitment process:

o Till Sanders, Co-Lead, Joint Work Team

o Sira Kappel

o Agustin Palacios

o Sofia Montalbano

o Marie Kehlet

o Rezida Rzayeva

o The second co-lead will be appointed from among the members above.

e Approved the proposed budget allocation for the Joint Work Team, enabling the implementation
of the Joint Action Plan activities.

e Agreed on the additional details for the governance approach for Roverway 2028, confirming the
governance and evaluation framework.

e Approved the theme and motto for Roverway, following the presentation and discussion with the
host organisation. As communicated by the host, the event will take place at the end of July -
beginning of August 2028, with exact dates to be announced later this year.

e Agreed on key considerations regarding the Regional Conference, noting the need for continued
coordination between the two Regions in planning joint elements.

e Approved the Joint Action Plan, including the timeline with key milestones for implementation,
which will be shared in due time.

e Approved the timeline for the bidding process for Academy 2027. The open call for hosts will take
place in the next month, inviting Member Organizations to express interest in hosting the event.
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The Joint Committee will continue its work in the coming months through the Joint Work Team and regular
coordination between the two Regions.



