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Circular No ASR-AFR-C17-2025
RE: Draft Triennial Plan 2025-2028 and Proposed Ordinary Resolutions

Further to Circular ASR-AFR-07-2025 on the call for Constitutional Amendment and Conference Resolution
proposals, this is to share the attached proposed Ordinary Resolutions received by the deadline of 18 July 2025
(Conference Document 11b). The proposed Ordinary Resolutions are as follows:

e Regional Triennial plan 2025-2028
e Consideration of Portuguese as a working language of the Africa Scout Region
e Consideration of Kiswahili as a working language of the Africa Scout Region

NSOs are encouraged to study and discuss these conference documents and come prepared to the Conference.

There will also be opportunities to discuss the proposed Ordinary Resolutions before and during the Conference,
and further amendments and voting procedures will be shared in due course. In case you require further
information on the process, kindly address your query to africaconference@scout.org.

For and on behalf of the regional team,

Yours in Scouting,
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Mary Waweru
Deputy Regional Director, Africa
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