Theme: Living together for peace
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18 - 21 September 2025

DAILY PROGRAMME

PRE-CONFERENCE: Wednesday 17 Sept 2025

9:00am
11:00am
12:00
3:00pm

5:30pm

Arrival and Registration

Meeting of the Africa Scout Committee

Meeting with Conference Chairs

Delivery team orientation of the Conference venue
Meeting of the Honors and Awards Subcommittee
Meeting of the Africa Scout Foundation Board
Informal zonal Meetings

Rehearsals

DAY 1: Thursday 18" September2025

9:00am

Plenary session
Opening Session
Explanation of the Interpretation system
Meditation
Safe from Harm
Announcements
Introduction of the conference chairs
Welcome by the Conference Chair
Introduction of delegates and confirmation of quorum
Introduction of guests
Reminder on the Code of Conduct
Renewal of the Scout Promise
Tribute to Scouts Gone Home
Reminder on the adopted Conference Rules of Procedure
Explanation of the voting system and test vote

Appointment of tellers, Rapporteurs and Resolution Committee



Report of the 10™ Africa Scout Youth Forum
Information on evaluation
10:30am Tea Break
11:00am Plenary session
Triennial 2022-2025 Report
Address by WAGGGS-Africa
Partners Roundtable on Youth leadership
Briefing on the role of the Africa Regional Scout Committee
Introduction of candidates for Africa Scout Committee
Reminder deadline: Constitutional Amendments/Resolutions
Breakouts on proposed resolutions/amendments to the Constitution
1:30pm Lunch-
2:00pm Guests’ Arrival ...
2:30pm All participants seated at the opening ceremony venue
3:00pm Opening ceremony and reception (including accompanying persons)

5:00pm Meet and greet your candidates

DAY 2: Friday 19" September 2025

9:00am Plenary session
Call to order
Meditation
Announcements
Scouting in Action: Showcasing impact of TTL
Panel Discussion — Theme: How ready is Africa to step into the Future?
Strategy for Scouting
Regional Triennial Plan 2025-2028
10:30am Tea Break
11:00am Presentation of the WOSM Services
WOSM Marketplace

1:00pm Lunch



2:30pm Plenary session
Safe from Harm
Updates on past and upcoming regional events

e Africa Scout Days (Kenya, Burundi and Madagascar)
e 9™ Africa Scout Jamboree (Burundi 2024)
e 2 Africa Scout Moot (South Africa 2026)

WOSM Events Strategy

Presentation of bids to host regional the Next Regional events

e 20 Africa Scout Conference & 11t Africa Scout Youth Forum 2025
4:00pm Tea Break

4:30pm Plenary session
Presentation of bids to host regional events

e 10" Africa Scout Jamboree 2028
e 3 Africa Scout Moot 2029
e Africa Scout Day 2027, 2028 and 2029
Presentation of the Africa Elephant Award and Recognition of the previous MOP Heroes

from Africa
Recognitions: Growth, Humanitarian response, Other Awards, WOSM services

Introduction to the workshops
6:00pm End of Plenary Session

Africa Scout Foundation Gala

DAY 3: Saturday, 20" September 2025

9:00am Plenary Session
Call to order
Meditation
Announcements
Scouting in Action (1 NSOs) Scouts go Solar
Voting on hosting of regional Scout events

e 20™ Africa Scout Conference & 11% Africa Scout Youth Forum 2025
Annual Reporting & WOSM Members portal

Voting on constitutional amendments

10:30am Tea Break



11:00am Plenary Session

1:00pm

2:30pm

4:45pm

5:15pm:

5:30pm:

5:50pm:
6:00pm:

6:05pm:

Panel Discussion: Governance for Different times and places
Keynote Address: Living together for Peace

Announcements of results for the host of 20t Africa Scout Conference & 11t Africa
Scout Youth Forum 2025
Official group photo session

Lunch
Plenary Session
Instructions on workshops
Workshops PART 1
Workshops PART 2
Tea break
Elections of the Africa Scout Committee
Updates on upcoming World Scout events

e 26" World Scout Jamboree- Poland 2027
e 44" World Scout Conference — London 2027
Presentation by KISC

Announcements for the Africa Scout Committee
End of day’s sessions

International Evening

Day 4: Sunday, 215t September 2025

9:00am Plenary session

Call to order

Meditation

Announcements

Scouting in Action (1 NSO) FFL /Plastic Tide Turners
Voting on hosting of regional Scout events

e 10" Africa Scout Jamboree 2028
e 3 Africa Scout Moot 2029
e ASD 2027, 2028, 2029
Panel: Intergenerational Dialogue (35 mins)

Announcement for the host of the 10t Africa Scout Jamboree and 3" Africa Scout
Moot, ASD hosts

Introduction to draft resolutions



10:30am

11:00am

1:00pm

2:30pm

4:30pm

7:00pm

Tea Break

Plenary session
Adoption of conference resolutions

Lunch

Conference Closing
Investiture of new Africa Scout Committee members
Handing over of the WOSM flag to the next conference host
Presentation of Elephant Awards
Address by the outgoing chairperson of the Africa Scout Committee
Address by new Chairperson of the Africa Scout Committee
Conference Evaluation
Acknowledgements and vote of thanks
End of conference sessions

Tea Break

Farewell dinner

Day 5 Monday, 22"¢ September 2025

Departures

Optional tours



