
 

 

 

 

Annexe 1: 2024-2027 Operational Framework  
  
 
The 2024-2027 Operational Framework of the World Organization of the Scout Movement (WOSM) consists 
of the following structures. This page on Treehouse provides an overview of appointments and will be 
regularly updated throughout the triennium as new projects start.  
 

• Workstreams  
o Research and Development  
o Member Support  
o Advocacy and Campaigns  
o WOSM Events  

  
• Project Teams   

o World Scout Ambassador Programme  
o Leadership and Safeguarding  
o Youth Leadership Project  
o Intergenerational Collaboration  
o World Policies Review  
o Implementing the WOSM Events Strategy  
o New Volunteering and Volunteers  
o Training and Supporting Adults in Scouting  
o Safeguarding Enforcement Mechanism  
o Advocacy on Environmental Sustainability  
o World Youth Involvement Policy Review (2021-2025)  
o “Future Ready” Competence Framework  
o World Youth Programme Policy  
o Safe from Harm Policy  
o World Adults in Scouting Policy  
o Youth Leadership Training for National and Regional Scouting  
o Innovation in Educational Programmes  
o Develop a Comprehensive Support Package for NSOs to Build Advocacy and Policy 

Capacity and Outcomes at a National Level  
o A Sustainable Organisation (2021-2028)  
o Assessment and Resilience Part 2  
o Inclusive and Accessible World Scout Conferences  

  
• Task Forces    

o Registration Fees Task Force 
o Board Diversity Task Force 
o Review of the Ethics Committee and Safeguarding Task Force 

  
• Coordination and Support Structures  

o World Triennial Plan Coordination Group 
o Strategy and Coordination Group 
o Volunteer Support Unit  
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Each of these structures requires volunteers with different competencies, skills, experience, and 
knowledge. The number of volunteers necessary to support each structure varies depending on the scope 
of the task.   
  
In addition, the World Scout Committee maintains six Standing Committees to support its governance roles 
and responsibilities: 
  

• Steering Committee  
• Finance Committee  
• Audit Committee  
• Constitutions Committee  
• Honours and Awards Committee  
• Ethics Committee  

 
  

  
 

 


