
APR Adults in Scouting Workshop (1 – 4 November 2024) 
Hakata Excel Hotel Tokyu, Fukuoka, Japan 

 
 

PROVISIONAL PROGRAMME 
 
 

Time DAY 0 
31 Oct 2024 

DAY 1 
Friday, 1 Nov 2024 

DAY 2 
Saturday, 2 Nov 2024 

DAY 3 
Sunday, 3 Nov 2024 

DAY 4 
Monday, 4 Nov 2024 

07:30 – 08:00 
30 minutes 

 

Breakfast 

08:00 – 08:15 
15 minutes 

Preliminaries 
Integration Session Assembly at the session hall • Meditation • Announcements 

08:15 – 09:00 
45 minutes OPENING CEREMONY 

SESSION 
NSO Organizational 

Culture Map 

SESSION 
Training System Review (?) 

SESSION 
Leveraging AI: Enhancing Process 

Design for Adults in Scouting 

09:00 – 10:00 
60 minutes 

SESSION 
Navigating Interactions: A DISC Behaviour 

Educational Tour 

SESSION 
Raising the Bar: Adults in Scouting 

and GSAT 3.0 

SESSION 
Stepping to the future: SfS Priority 

“Value Volunteering” 

10:00 – 10:30 
30 minutes Break for Refreshment Break for Refreshment 

10:30 – 11:30 
60 minutes 

SESSION 
Adults in Scouting Policy implementation 

in Asia Pacific 

SESSION 
Integrating Youth Leadership into 

AiS Structures 

SESSION 
Moving forward: Developing an 

Action Plan 

11:30 – 12:30 
60 minutes 

SESSION 
The Wood Badge in Scouting, expanding 

the understanding of training to 
development 

SESSION 
Reflecting on the interdependency 
between Adults in Scouting and 

Youth Programme areas 

Evaluation / Open Forum 
CLOSING CEREMONY 

12:30 – 14:00 
90 minutes  LUNCH LUNCH 

14:00 – 15:00 
60 minutes 

Educational Methods 
Sub-Committee 

Meeting 
 
 

Arrivals and 
Registration of 

Participants 

SESSION 
Safe from Harm, Safe from Burnout: 

Protecting Adults in Scouting 

SESSION 
Rethinking AiS Structures 

Departures 

15:00 – 16:00 
60 minutes 

SESSION 
Bridging Barriers: Rethinking Adult 

Learning for a Diverse Scouting World 

SESSION 
Training System Review (?) 

16:00 – 16:30 
30 minutes Break for Refreshment Assembly at the session hall Break for Refreshment 

16:30 – 17:30 
60 minutes 

Staff Meeting 

SESSION 
The role of women in AiS teams in the 

region (Panel) 

SESSION 
Flexing Our Approach: 

Redefining Roles for Adult 
Leaders 

SESSION 
AIS Best Practices in the NSO 

17:30 – 18:00 
30 minutes Staff Meeting 

19:00 – 21:00 
120 minutes Dinner Welcome Dinner Dinner Farewell Dinner 

 


