e

o’ ",
o \\‘ ®  World Organization of the Scout Movement
i ﬂ .5 Organisation Mondiale du Mouvement Scout
™ BcemupHas Opranmsaums Ckaytckoro [emxenms
=

Creaﬁng a Better World Organizacién Mundial del Movimiento Scout
LassH & jall Ll ladl Lalasl)

European Scout Committee
Comité Européen du Scoutisme

14 June 2023

European Scout Committee
Record of Key Decisions — June 2023

Following its third Business Meeting held in June 2023, the European Scout Committee (ESCttee):

= Confirmed the appointment of Bo Holmstrém, Treasurer for the European Scout Region - formally
as of June 2023, to the Board of the European Scout Foundation as per the ESC Standing Orders
2022-2025 (Section 3 - item 3.1) reflecting the Statutes of the European Scout Foundation (the
Chapter II - Article 6).

= Approved the final list of key items requiring attention and follow-up as part of the transition to the
New Geographical Boundaries of the European Scout Region.

= Discussed the effects, influences, and opportunities and agreed on internal indicators for the
success of the New Geographical Boundaries by 2028:

- Growing Strong Organizations: focused on minimum standards to be identified with each
MOs in the areas of Youth Programme, Adults in Scouting, Good Governance and Safe from
Harm.

- Investing in Growth and Membership Development

- Building continued participation in the life of the Region

- Championing Networks: providing guidance to MOs on those opportunities for success.
= Confirmed Committee Contact distribution for those MOs joining the European Scout Region:

- Boris: National Scout Movement Of Armenia (HASK)

- Matthias: Association of Scouts of Azerbaijan (ASA) and Belarusian Republic Scout
Association (BRSA)

- Wouter: Georgian Organisation of Scout Movement (GOSM)
- Diana: National Organisation of Scouts of Ukraine (NOSU)
- Jérémy: National Scout Association of Moldova (NSAM)

= Agreed to organise a European Networking event in Autumn 2024 (24-26 November 2023) in
Budapest, Hungary.

= Approved the Terms of Reference of an Advisory Board to support our plans forward with the New
Geographical Boundaries. This Team will be recruited through targeted recruitment.

= Approved the Regional Budget 2023-2024.

= Adopted a plan for implementing Safe from Harm in the European Scout Region.



